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Comparison between Managers and Leaders
Introduction
	Management and leadership are two important notions in the business world. The notions complement each other and have many elements in common. The differences between the two concepts have been widely debated by scholars. According to some scholars, a leader can be a manager but a manager does not necessarily have to be a leader while others argue that a good manager must be a leader.   However, according to Walsh (2020), someone can be both a good manager and leader at the same time. This is strongly supported by other studies which show a close relationship between the two concepts. The reason why the two concepts could be separated was during the industrial era when managers used to follow orders, allocate duties and coordinate work. On the other hand, it is difficult to distinguish between managers and leaders in the contemporary economy because managers are not only expected to allocate duties and organize activities, but also to lead and guide people. 
	According to Chiu et.al. (2017), management is a realistic gradual process that encompasses strategizing, budgeting, staffing and structuring jobs, evaluating performance and solving problems. Consequently, managers have a duty to help the organization to forecast and project its achievements. Regularly, managers provide a structure which explains the activities of the company. Therefore, the duties of a manager are planning and forecasting, organizing, motivating, controlling and developing strategies among others. 
	Leadership on the other hand is associated with captivating the future of a company, finding opportunities and achieving them. Chiu et.al. (2017), argues that leadership involves vision, empowerment and improving productive change. Leadership is about an individual’s behavior rather than their attributes. Therefore, the aspect of leadership is imperative in the contemporary world. 
	The qualities of a good manager include being an accurate replica of a good leader. It is the responsibility of the manager to communicate the different organizational philosophies, rules and guidelines of the company to individual employees and ensure that they abide by them. Hierarchical rather than individual systems of management are used in establishing the relationship between a manager and his/her employees. Managers oversee the daily running of the company’s operations in order to ensure proper monitoring of the operation mechanism. Since managers are more concerned with achieving targets, their decisions are mostly based on the results. In order for managers to properly implement the company’s policies, they implement the activities of the company without questioning the company’s executives. This makes managers good soldiers. 
	Leaders on the other hand focus on establishing an interpersonal relationship between employees and other crucial contacts in other companies. A leader also promotes employee improvements by encouraging and promising them.  A good leader basis his/her decision on head of department reports in order to ensure that all the prospective strategies and conditions of the company are evaluated. According to Walsh (2020), a good leader also focuses on the company’s long term prospective growth instead of quarterly targets when making investment decisions. They are not afraid of taking high risks in order to achieve excellent results for the ultimate benefit of the customers, workers and stakeholders. Therefore, a good leader is a fearless innovator who has the ability of defying the status quo. 
	The concerns of a good manger are how and when questions while those of a leader are what and why. If a good manager can answer all the questions when executing company’s activities, then he/she is a good leader. The roles of managers and leaders are similar in most organizations. However, a company is most likely to fall behind its industry operators if the leader manages the company instead of challenging its exact prospects.  Similarly, managers’ risk losing their jobs if they disregard their limits and attempt to rebel against the company. In order to capitalize on good organization, organize and nurture the skills of workers, micromanagement is imperative. Therefore, in some situations, organized and rough managers are needed in order to avoid brain draining highly skilled employees’ and high turnover rates. When a good manager is on the forefront in guiding employees and well conversant with every element of the company, he/she can be a good leader as well. A good manager who achieves the status of a good leader possesses the ability of leading through inspiration rather than pressurizing through hierarchical organization. Such an individual has the ability of leading the employees efficiently as well as drawing on the appropriate energy and knowledge of each important individual in the organization. However, this is something that many managers strangle to attain in their career life unsuccessfully (Chiu et.al. 2017).
	Mistaking a good leader for a good manager and vice versa has been a common mistake. It is important to recognize that leadership is made up of three key roles which are needed in a manager in order to improve organizational success. Critical thinking is one of the roles of a good leader. He/she should be able to do away with emotions and evaluate all possible problem-solving alternatives. What makes a good manager and a fine leader is the capacity to solve issues effectively and sustain a good leadership position (Walsh, 2020).
	The ability of a manager to efficiently execute the company’s procedures in order to attain the desired outcomes entails staffing and preparation roles. If a good manager can become a good coach, he/she can become a fine leader. Additionally, in order for a good manger to be a good leader, understanding the strengths and weaknesses of individuals is key. This enables them to develop an enabling environment which allows everyone to showcase their potentials. While coaching, developing instead of changing individuals is essential because it raises opportunities and environments of attaining success. Therefore, for a good manager to be considered a fine leader, he/she should be able to motivate and encourage employees to realize their highest potential (DiGirolamo et.al. 2019).
Conclusion
	Despite the arguments which seek to differentiate between managers and leaders, many researchers are for the view that a good manager should possess the traits of a good leader. Leadership is a broader concept which includes management as one of its components. Managers who have the ability of thinking critically and emotional intelligence can make good leaders. Moreover, if a manager can communicate efficiently, possess assertive skills and can motivate and empower employees, has good interpersonal and conflict resolution skills is said to be a good leader. It is also worth noting that for a manager to be a leader, he/she must command influence and respect from the employees. 






References
Chiu, C. Y. C., Balkundi, P., & Weinberg, F. J. (2017). When managers become leaders: The role of manager network centralities, social power, and followers' perception of leadership. The Leadership Quarterly, 28(2), 334-348. Retrieved from https://www.sciencedirect.com/science/article/pii/S1048984316300285
DiGirolamo, J. A., & Tkach, J. T. (2019). An exploration of managers and leaders using coaching skills. Consulting Psychology Journal: Practice and Research, 71(3), 195.Retrieved from https://psycnet.apa.org/doiLanding?doi=10.1037%2Fcpb0000138
Walsh, J. P. (2020). Contextualizing the Attention to Managers and Leaders since 1890 and Our Infatuation with Leaders since 2007: A Commentary on Kniffin, Detert, and LeRoy (2020). Academy of Management Discoveries, 6(4), 678-688. Retrieved from https://journals.aom.org/doi/abs/10.5465/amd.2020.0074?journalCode=amd
